Robert Service School Council Meeting
Meeting Minutes

Tuesday, Feb 20, 2024, 5:30 pm
Location: RSS Art Room

1. Callto Order (Co-Chairs): 5:30

2. Review and Approval of Agenda (additions or deletions)
Agenda approved. Moved by Jody. Seconded by Molly.

3. Review and Approval of Jan 16/24 Minutes (errors or omissions)
Minutes approved without changes. Moved by Molly. Seconded by Jody.

4. Delegations (limit of 15 minutes)
N/A

5. Reports (5 minutes per report)
5.1. Robert Service School Update: Helen McCullough, RSS Principal

e See Sonja’s Jan report
® Lots of sick and absent staff. Admin and EAs still covering a lot.
® Try-a-trade in RSS; trying sport wheelchairs in school this week; trapping week;
Japan Trip upcoming in March; high school ski-trip; staff-student hockey next week
FSL consultant in school, consulting w/ French teacher
KEEP closed registration- only 5 applications (low)
Attendance is an issue; wellness check on a family who had not been heard from in
several weeks; mostly socio-emotional barriers
Admin meeting- calendar and staffing issues raised (see new business)

o Council discussed advocating for building RSS calendar around local

needs/interests

Yukon Food for Learning- $50 000 in grant $$ going to YFNed directorate. RSS just
got $16 000 for food. How can it supplement what is already going on w/ students.
Some schools are doing feasts, welcome bbq etc.

5.2. Trondék Hwéch'’in Education Update: Ashley Bower-Bramadat, TH Education Manager
e BigJordan’s Principal proposal in progress; now in second stage
o School Council/or/Yukon U could write a support letter for this

Trapping video made during trapping week last year- shared this year

Han Valentines

Still need high school ESW; lots of sick and injured staff

Family spring carnival March 12, in partnership w/ TH Wellness



® Resources gathering for wellness library and indigenous book library- in TH resource
room

e Staff training on use of all terrain mobiity chair

e YFNed conference- RSS council can attend March 20t-21t

e Stacey McDiarmid will be coming up and working in neurodiversity room; parent
workshops

e Behavioural consultant Michelle DeBoer (?)- math kits

® Mini REM- drum-making, handgames, crafting workshops

® Grade 7 class doing the composting bin trial- maybe use for breakfast program-
wondering about greening the breakfast program- role for school council here?
Likewise- no recycling at school currently

e YFNed spring break hampers for all RSS families- March 8/24

6. Business Arising from the Minutes
6.1 Secretarial Services Recruitment (update)
Deferred to next meeting

6.2 Yukon Housing Concerns (update)
Deferred to next meeting

6.3 RSS Council Financials and Reporting (update)
Deferred to next meeting

6.4 RSS Council Recruitment (update)
Deferred to next meeting

6.5 Dispute Resolution Policy review (update)
Deferred to next meeting

6.6 Town Hall Event
Deferred to next meeting

7. New Business
7.1. RSS Calendar review
e There will be a welcome week Aug 20-23" for Yukon Ed (for new teachers, for
new admin, and 22"¥ and 23™ every teacher expected to be in WH) so classes
cannot start till Tues Aug 27t". Aug 26" in a PD day.
RSS admin wants to keep the shorter Wednesday.
2 weeks xmas; 1 week March break
last day is June 5% or 6t
Need 57 000 minutes of instructional time- mandated by YG
o Only way to achieve the 57 000 minutes target w/out getting out of
school later is to extend each school day by 10 minutes. This is the new
piece.



o 17.7 UFA gives potential for RSS to demand different calendar, one that
works for local families. Calendar is due Feb 22", Could be a protracted
conversation and it would be hard to staff school when we don’t have
answers as to what calendar looks like. Maybe could keep start and finish
dates but try to get YG to drop the 57 000 minutes idea, so drop the extra
10 min per day.

® Dec 21- Jan2 holiday is enshrined in the Ed Act; what about
starting earlier and then having time off in September for hunting
and berry picking?

¥ putting PD days right around TRD also disrespects that day- so you
are taking away the days leading up to TRD day.

® Having mandatory training in WH immediately before school
starts is very WH centric

o Helen will submit proposed calendar as is- but will continue conversation
re using 17.7 to advocate for a calendar that works locally (w/ EOC)

7.2. Staffing 2024-2025

e 210 students projected; just under 200 students most of the year. So funding is for
22 positions. Superintendant is giving an extra 1.2 top-up. We have 17 staff
returning next year. So about 6 people need to be hired.

e VP leaving; counsellor leaving; music going on mat leave; foods going to school; hs
learning assistant not filled officially; Jamie Hale (grade 5) not back till Jan 2025- so
need to fill term 1 (hopefully w/ incumbant). Notified internally today. By next week
can start putting positions external. (Does not include Han teachers or EAs); we have
6 permanent EAs; every student on special plans gets rated relative to their needs
(mostly behavioural, then academic) and submit requests based on this. Will know
EA allocation in April 2024.

8. Correspondence
8.1. Discuss how to share general email correspondence (forward, attach to agenda etc)

Deferred to next meeting

9. Upcoming Dates
9.1 Next RSS Council Meeting: March 19" 2024

12. Adjournment: 7:00 pm

13. Roundtable
N/A



